
Business & Leadership Coaching
C o a c h i n g  t i e d  t o  t h e  b u s i n e s s  s t r a t e g y

A c t i o n a b l e  i n s i g h t s  a n d  o u t c o m e  d r i v e n

P o s i t i v e  l a s t i n g  c h a n g e



Help you solve real business issues as a great

coach knows things that you don’t and can help

stress test your ideas and reduce the risk of

repeating mistakes others have previously made.

Be an independent and confidential sounding

board. Having the time to think and reflect with

someone outside the establishment’s line

management can be transformational.

Someone that will say things that others cannot

say and challenge you, perhaps by raising some

uncomfortable truths or holding you

accountable for what you did or did not do.

An outside perspective which can help you see

yourself as others see you, something driven

people are often poor at doing.

Help you with identifying and developing new

skills to be more effective.

KEY ROLES PROVIDED BY OUR COACHING



OUR SERVICES

EXECUTIVE COACHING

To develop leaders and help them realise their

potential and achieve their goals, by equipping

them with the tools, support and confidence to

overcome business problems and obstacles.

LEADERSHIP TEAM COACHING

To build a high trust, high-performance team.

Improved clarity, commitment, and team

cohesion are achieved by focusing on the

bonding of team members to the goals of the

team and each other.

GROUP COACHING

Our groups are carefully selected peer learning

groups that collaborate, mentor and support

each other to bring about positive, lasting

change.

TRANSITION ADVISORY

To help companies and executives understand

what they must do to onboard and integrate

senior leaders more effectively — accelerating

the time to become effective in their new roles

and reduce the risk of organ rejection in a new

culture.



TYPICAL 

COACHING

RYLNCOACHING

Blend of top-tier 

commercial experience 

with high-quality coaching 

and core elements of 

mentoring to bring out the 

best in people

Mentoring
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WHO I AM

Over twenty years of

management, leadership and

coaching has brought me to this

point. I understand what it is like

to work in the fast-moving and

global business world, the tough

and demanding nature of the roles

and the unique pressures that

senior executives face in a

continually changing environment.

When a project needs more resources, I work with a

network of trusted experts in fields such as

psychometrics, organisational development, as well as

some of the best facilitators.

I previously worked at Morgan Stanley in New York and

London as a Managing Director and held the role of

Chief Operating Officer. I have built and led highly

effective teams while delivering improvements in

financial performance and overseeing significant

business change.



“

”

 The coaching sessions with Rob have been a fantas c experience. Rob is an excellent 

listener and can provide very thoughtful input and guidance. Even more importantly Rob 

has helped me to raise my own self-awareness. This self-awareness is a crucial 

precondition to enable conscious change, development and growth. I personally benefited 

from nothing less than developing a pathway to more impactful communication, a 

framework to become a more effective leader, and strategic options for the business I run.

a pathway to more impactful communication and 
a framework to become a more effective leader

Manag ing  Di rector ,  Inv estment  Bank

“

”

I began working with Rob at a time of major change in my career and I did not 

have a clear sense of what I was looking to achieve from the coaching. 

However, I quickly garnered significant value from Rob’s ability to tease out of 

me areas I wanted to focus on, brainstorm on those ideas, and reign them back 

in to define specific goals. His manner is always amiable and professional and he 

is direct, while still allowing me to drive the objectives of the sessions. After just 

a few months, I now feel I have clarity and direction on what I can, and want, to 

achieve. I value Rob as a sounding board and trusted business partner.

I now feel I have clarity and direction

Company  T reasurer ,  F inanc ia l  Serv ices

“

”

Working with Rob has been an invaluable experience. Rob has helped me 

identify and implement new strategies that has resulted in significant 

improvements to my confidence, communication and visibility with senior 

colleagues globally. I am speaking up more, communicating proactively 

and effectively delegating to my team.  Rob has challenged and guided 

me throughout the sessions, his significant industry experience was 

instrumental in helping me to set realistic objectives.

Implement new strategies that has 
resulted in significant improvements

Chief  Op erat ing  O ff icer ,  Inves tment  Bank



RYLNCOACHING was created to

partner with organisations to provide

coaching to their talented professionals

and executives, so they achieve more

and are equipped with the tools, support

and confidence to lead effectively.



“

”

I came to Rob initially to help deal with issues with transatlantic 

team dynamics that I knew I was, in part, contributing to but 

was unable to identify exactly how. After thirty years of 

acquired experience, the layers of good and bad experiences 

had combined into a prejudging of problems. This prejudice can 

be beneficial in speedy resolution of issues because they are 

familiar, but in my case, they also came with some cynicism 

that was blocking or even preventing issue resolution. Rob was 

able to help me peel back the layers and reset my perspective 

on the issues. He also helped me ensure that sufficient time 

was devoted to bringing the team with me despite us all being 

under severe time pressure to deliver business growth.

helped me peel back the layers 
and reset my perspective

Chief  F inanc ia l  O ff i cer

“

”

I found these sessions to be extremely beneficial; they 

were both thought provoking and outcome driven. Rob 

was an excellent sounding board regarding specific 

challenges that I was facing, but the approaches and 

strategies that we discussed had an emphasis on the 

longer term and are things that I can definitely utilise in 

my role going forward.

the coaching will enhance 
business outcomes for my 

organisation going forward

Director ,  Bout iq ue Execut ive  Search F i rm

Speaking to someone with vast industry experience, yet 

completely impartial, added a really unique perspective 

to the conversations. Not only did the sessions improve 

my personal skill-set, but there are clear examples of 

how the coaching has/will enhance business outcomes 

for my 1 going forward.



www.linkedin.com/in/robertyeo-rylncoaching/
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